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 A  W O R D  F R O M
T H E  E X E C U T I V E
D I R E C T O R  

Dear All 2024 has been a year of transformation
for TIBA, empowering women through
entrepreneurship, digital literacy, and advocacy
programs. From addressing gender-based
violence to promoting sustainable agriculture,
we’ve made strides toward equality and
opportunity. Thank you for your unwavering
support as we continue creating impactful
change together.
Sincerely,

     

MARCELA LUNGU
EXECUTIVE DIRECTOR 



           A B O U T
              T I B A  

T r a n s f o r m a t i v e  a n d  I n t e g r a t i v e
B u i l d  O u t  f o r  A l l  ( T I B A )  i s  a  n o n -

p r o f i t  o r g a n i z a t i o n  f o u n d e d  b y
y o u n g  a c t i v i s t s  p a s s i o n a t e  a b o u t

c r e a t i n g  c h a n g e  w i t h i n
c o m m u n i t i e s .  B y  l e v e r a g i n g

m e d i a ,  a r t ,  a n d  i n n o v a t i o n ,  T I B A
e m p o w e r s  a n d  t r a n s f o r m s  t h e

l i v e s  o f  g i r l s  a n d  w o m e n ,
f o s t e r i n g  e c o n o m i c  i n d e p e n d e n c e

a n d  s o c i a l  e q u i t y .
.  



TIBA is deeply committed to fostering the
empowerment of women and girls  Our
efforts are directed toward creating
opportunities for social and economic
independence, thus enabling individuals to
make meaningful contributions to
Tanzania's progress.

     OUR COMMITMENT



M i s s i o n  
T I B A  e n v i s i o n s  a  f u t u r e  w h e r e

o p p o r t u n i t i e s  a l i g n  w i t h  t h e
d r e a m s  o f  a l l  w o m e n  a n d  g i r l s
,  e n s u r i n g  e q u a l i t y  i n  a c c e s s
t o  o p p o r t u n i t i e s  f o r  p e r s o n a l

g r o w t h  a n d  d e v e l o p m e n t .

Vision
To support women and girls in
realizing their fullest potential

by providing training, mentoring,
and essential linkages.

Vision
To support women and girls in
realizing their fullest potential

by providing training, mentoring,
and essential linkages.

     
OUR CODE: MISSION, VISION, AND VALUES



Gender Equality and Women Empowerment: 
TIBA empowered women and girls through entrepreneurship
and digital skills programs like VICCOBA and DADA Genge,
providing financial opportunities, training, and leadership

development and The Kijiwe cha Kahawa initiative engages
men and boys in promoting gender equality and combating

gender-based violence. Advocacy for small-scale vendors
highlights women’s rights and safety.

  2024  FOCUS AREA      

Climate Change and Environment:
 Gender inclusion, particularly
supporting women in agriculture to
mitigate the impact of climate change.



KILIMO KIDIJITALI FORUM 
T h e  K i l i m o  K i d i j i t a l i  F o r u m  2 0 2 4  b r o u g h t
t o g e t h e r  3 0 0  s m a l l - s c a l e  w o m e n  v e g e t a b l e
f a r m e r s  a n d  v e n d o r s  f r o m  K i n o n d o n i  a n d
U b u n g o  M u n i c i p a l i t i e s ,  p r o v i d i n g  a  p l a t f o r m  t o
t a c k l e  s h a r e d  c h a l l e n g e s  a n d  e x p l o r e
o p p o r t u n i t i e s .  T h e  e v e n t  e m p h a s i z e d  d i g i t a l
f i n a n c i a l  l i t e r a c y ,  s u s t a i n a b l e  e n e r g y  a d o p t i o n
t h r o u g h  t h e  " C l e a n  C o o k i n g  C a m p a i g n , "  a n d
i n c r e a s i n g  m a r k e t  v i s i b i l i t y  f o r  w o m e n ' s
p r o d u c t s .  P a r t i c i p a n t s  s h o w c a s e d  t h e i r
p r o d u c t s  d u r i n g  e x h i b i t i o n s  a n d  g a i n e d  a c c e s s
t o  n e w  m a r k e t s  t h r o u g h  m e d i a  c o v e r a g e  a n d
n e t w o r k i n g .  S e s s i o n s  f o c u s e d  o n  e m p o w e r i n g
w o m e n  t h r o u g h  e x p e r t - l e d  d i s c u s s i o n s  o n
f i n a n c i a l  s u p p o r t ,  c l i m a t e  c h a n g e  s o l u t i o n s ,
a n d  a d d r e s s i n g  g e n d e r - b a s e d  v i o l e n c e  ( G B V )  i n
m a r k e t p l a c e s .  T h e  f o r u m  c e l e b r a t e d  e x c e l l e n c e
b y  a w a r d i n g  o u t s t a n d i n g  T I B A - V I C C O B A  g r o u p s
f o r  a c h i e v e m e n t s  i n  l e a d e r s h i p ,  p r o j e c t
p l a n n i n g ,  a n d  f i n a n c i a l  s t a b i l i t y .  T h e
i n i t i a t i v e ’ s  c o l l a b o r a t i v e  a p p r o a c h  f o s t e r e d
s o l i d a r i t y  a m o n g  w o m e n ,  s t r e n g t h e n e d  t h e i r
e n t r e p r e n e u r i a l  s k i l l s ,  a n d  c r e a t e d  m e a n i n g f u l
e c o n o m i c  o p p o r t u n i t i e s

  OUR PROJECTS  2024 



VOICE OF SMALL-SCALE WOMEN
VEGETABLE VENDORS AND FARMERS

T I B A  p r i o r i t i z e d  t h e  v o i c e s  o f  s m a l l - s c a l e
w o m e n  v e g e t a b l e  v e n d o r s  a n d  f a r m e r s
t h r o u g h  a  t a r g e t e d  i n i t i a t i v e  t o  a d d r e s s
p r e s s i n g  s o c i a l  a n d  e c o n o m i c  c h a l l e n g e s .  B y
f o r m i n g  1 0  T I B A - V I C C O B A  g r o u p s  w i t h  3 6 0
m e m b e r s ,  t h e  p r o g r a m  f o c u s e d  o n
e m p o w e r i n g  w o m e n  t o  a c c e s s  s u s t a i n a b l e
l o a n s  w h i l e  r e d u c i n g  t h e  a d v e r s e  i m p a c t s  o f
e x p l o i t a t i v e  l e n d i n g  p r a c t i c e s  t h a t  o f t e n  l e a d
t o  G B V .  T h e  p r o j e c t  t r a i n e d  4 0  w o m e n  o n  G B V
a w a r e n e s s ,  d e v e l o p e d  g e n d e r  c h a m p i o n s  i n
m a r k e t p l a c e s ,  a n d  p r o d u c e d  a  G e n d e r  a n d
W o m e n ’ s  R i g h t s  M a n u a l  f o r  p u b l i c  u s e .  L e g a l
a i d  a n d  c o u n s e l i n g  w e r e  p r o v i d e d ,  e n a b l i n g
w o m e n  t o  a d d r e s s  w o r k p l a c e  v i o l e n c e
e f f e c t i v e l y .  T h r o u g h  t h e s e  e f f o r t s ,  T I B A  n o t
o n l y  a m p l i f i e d  t h e  v o i c e s  o f  m a r g i n a l i z e d
w o m e n  b u t  a l s o  l a i d  t h e  f o u n d a t i o n  f o r
s y s t e m i c  c h a n g e s ,  i n c l u d i n g  a d v o c a t i n g  f o r
i n c l u s i v e  G B V  p o l i c i e s  i n  p u b l i c  s p a c e s  l i k e
m a r k e t s .



DADA GENGE HUB
T h e  D A D A  G e n g e  H u b  s e r v e s  a s  a  s a f e  a n d
c o l l a b o r a t i v e  s p a c e  f o r  3 6 0  s m a l l - s c a l e
w o m e n  v e g e t a b l e  e n t r e p r e n e u r s ,  f o s t e r i n g
l e a r n i n g ,  u n i t y ,  a n d  e m p o w e r m e n t .
B e t w e e n  M a y  a n d  N o v e m b e r  2 0 2 4 ,  T I B A
f a c i l i t a t e d  s e v e n  h u b  s e s s i o n s ,  c o v e r i n g
t o p i c s  s u c h  a s  b r a n d i n g ,  m a r k e t i n g ,  G B V
i n  p u b l i c  s p a c e s ,  g r a s s r o o t s  o r g a n i z i n g ,
a n d  w a t e r  a n d  s a n i t a t i o n .  T h e s e  s e s s i o n s
r e a c h e d  4 5 0  w o m e n ,  e n a b l i n g  t h e m  t o
e n h a n c e  t h e i r  e n t r e p r e n e u r i a l  s k i l l s  a n d
a d d r e s s  s o c i a l  c h a l l e n g e s  i n  t h e i r
c o m m u n i t i e s .  T h e  h u b  a l s o  s u p p o r t e d  f i v e
g r o u p s  i n  s u c c e s s f u l l y  d e v e l o p i n g  a n d
l a u n c h i n g  g r o u p  b u s i n e s s e s .  B y  c o n n e c t i n g
w o m e n  w i t h  r e s o u r c e s  a n d  f o s t e r i n g  a
s e n s e  o f  c o m m u n i t y ,  t h e  h u b  e n h a n c e d
e c o n o m i c  i n d e p e n d e n c e  a n d  w e l l - b e i n g ,
m a k i n g  i t  a  v i t a l  p i l l a r  i n  T I B A ' s  m i s s i o n
t o  e m p o w e r  g r a s s r o o t s  e n t r e p r e n e u r s .



 MWANAMKE MMOJA MWAMVULI MMOJA
CAMPAIGN

 
T h i s  i s  a  c o m p a i g n  t h a t  a i m  t o
u p l i f t  2 0 0  s m a l l - s c a l e  w o m e n
v e g e t a b l e  v e n d o r s  a n d  f a r m e r s  i n
U b u n g o  a n d  K i n o n d o n i
M u n i c i p a l i t i e s  b y  a d d r e s s i n g  t h e i r
c h a l l e n g e s  o f  w o r k i n g  u n d e r  h a r s h
w e a t h e r  c o n d i t i o n s .  T h e  i n i t i a t i v e
a i m e d  t o  r a i s e  T s h  2 0 , 0 0 0 , 0 0 0  t o
p r o v i d e  2 0 0  l a r g e  u m b r e l l a s ,
o f f e r i n g  t h e s e  w o m e n  e s s e n t i a l
p r o t e c t i o n  w h i l e  i m p r o v i n g  t h e i r
b u s i n e s s  o p e r a t i o n s  I n  a d d i t i o n  t o
t h e  u m b r e l l a  p r o v i s i o n ,  T I B A  l e d
m a r k e t  c l e a n i n g  i n i t i a t i v e s ,
p r o m o t i n g  s a f e r  a n d  c l e a n e r
e n v i r o n m e n t s  f o r  v e n d o r s  a n d
c u s t o m e r s  a l i k e .  



KEY ACHIEVEMENTS AND LEANINGS IN
2024

Kilimo Kidijitali Forum: Supported
seed funds for group businesses and
enhanced financial literacy among
DADA-Genge hub members 
TIBA-VICCOBA Groups: Trained 13
groups, with savings increasing from
Tsh 2,000 to Tsh 8,900,000 annually.
DADA Genge Hub: Empowered women
with essential skills and enabled five
groups to establish group businesses.

M w a n a m k e  M m o j a
M w a m v u l i  M m o j a
C a m p a i g n :  C o l l a b o r a t e d
w i t h  k e y  p a r t n e r s ,
r a i s i n g  a w a r e n e s s  a n d
r e s o u r c e s  f o r  w o m e n
v e n d o r s .
N e t w o r k i n g :  P a r t i c i p a t e d
i n  n a t i o n a l  a n d  r e g i o n a l
f o r u m s ,  i n c l u d i n g
M w a n a n c h i  S M E ’ s  F o r u m
a n d  A f r i c a n  W o m e n
A u d a c i t y  F o r u m .



KAWE STORIES OF CHANGE



‘ ’ E M P O W E R I N G  V E G E T A B L E  V E N D O R S
T H R O U G H  D I G I T A L  S A V I N G S ’ ’

The Wachuuzi Group, led by Agness Nyaigoti, is a shining example
of financial empowerment through collective action. Comprising 30
members engaged in vegetable vending at Mbezi Louis and
Makongo, the group has saved an impressive 9 million Tsh using
the M-Koba mobile savings platform. Initially struggling with fund
security, they started with just 100,000 Tsh but, with the guidance
of a Vodacom trainer introduced through TIBA, they turned their
challenges into opportunities, showcasing the transformative
power of digital financial tools

 Kilimo Kwanza Group has harnessed savings and entrepreneurship to
improve their lives. With 31 members producing peanut butter, the
group earns a weekly profit of 40,000 Tsh, which has enabled them to
save 3 million Tsh and purchase a 1 million Tsh shamba (farm). This
venture supports their economic growth while helping them cover
school fees for their children. Starting with just 100,000 Tsh, their
success, supported by M-Koba and TIBA, highlights the transformative
potential of grassroots entrepreneurship.

‘ ’ F R O M  P E A N U T  B U T T E R  P R O D U C T I O N  T O
O W N I N G  F A R M L A N D ’ ’



The Mshikamano Group, led by its chairperson, has made significant
progress through their rice-selling business. This group of 30 members
has saved 2 million Tsh, reinvesting additional funds into their project.
The income generated from their venture has allowed them to meet
their basic needs, enhancing their quality of life. Their journey with M-
Koba began through a friend’s referral and the support of a Vodacom
trainer via TIBA, demonstrating how community connections and
cooperative savings can drive lasting economic improvements.

“ S E L L I N G  R I C E  T O  B U I L D  S U S T A I N A B L E
L I V E L I H O O D S ’ ’



KAWE 2024 PARTNERS 


